
 
 

STUDENT EQUITY & SUCCESS COUNCIL 
 

AGENDA 
Monday, March 26, 2018, 3:30–5:00 p.m. 

Cuyamaca College E-106 
 

Tri-Chairs & Convener:                            
AVC Research, Planning & Tech Chris Tarman                      ☐  Int. Sr. Dean College Planning & Inst. Eff.-GC Mike Reese ☐ 

Academic Senate President-GC Tate Hurvitz ☐  Sr. Dean of Inst. Eff., Success & Equity-CC Bri Hays ☐ 

Academic Senate President-CC Kim Dudzik ☐  Assoc. Dean, Student Success & Equity-GC Lida Rafia ☐ 

Chancellor Cindy Miles ☐  Assoc. Dean, Student Equity & Engage.-CC Jesus Miranda ☐ 

GC President Nabil Abu-Ghazaleh ☐  Faculty Rep-GC Jeanette Calo ☐ 

CC President Julianna Barnes ☐  Faculty Rep-CC Lauren Halsted ☐ 

VP Instruction-CC  Pat Setzer ☐  Classified Senate Rep-GC Monica Blando ☐ 

VP Academic Affairs-GC Katrina VanderWoude ☐  Classified Senate Rep-CC Ari Ahmadian ☐ 

VP Student Services-CC Jessica Robinson ☐  Director, Information Systems Brian Nath ☐ 

VP Student Services-GC Marsha Gable ☐  East Region Adult Education Consortium Rep Sally Cox ☐ 

Dean, Counsel Svc-CC Nicole Jones ☐  East County Education Alliance Coordinator Amber Hughes ☐ 

Assoc. Dean Student Services & SSP-GC Courtney Williams ☐  Workforce & Organizational Development Myra Lomahan ☐ 

ASGCC President Jesus Suarez ☐  Note Taker Shannon Cadagan ☐ 

ASGC President Skylar Delacruz ☐     

 
 

Discussion Items Action and Follow-Up 

A. Welcome - GCCCD Alliance Pathways Plan 
Goal: Integrate and institutionalize ECEA into Guided Pathways & Colleges’ Work 
 

B. Coordinated Outreach  

 Griffin-Coyote Connection 

 CTE 

 Title V 

 Adult Education 

 Alliance College Liaisons 

 

C. Activities and Events 

 Campus Tours/Visits 

 FAFSA Nights 

 Back to School Nights 

 Got Plans 

 Others 
 

 

CHARGE 

 

The Student Equity & Success Council serves in an advisory capacity to the Chancellor and as a platform for collaboration, coordination, support, 
and communication about districtwide efforts to promote equity-minded student success. The council also works to promote a culture of inclusivity 
and global consciousness in the District. Objectives of the SESC include the following: 
 

 Promote a shared vision for the District’s student success, equity, and diversity efforts aimed at creating an effective student-focused 
culture (e.g. Student Success & Support Plans, Student Equity Plan, Basic Skills, San Diego East Region Adult Education Consortium, 
East County Education Alliance, Achieving the Dream) 

 Provide districtwide coordination on regional education and student equity and success partnerships  
 Support professional development efforts related to student success, equity, diversity, and inclusion 
 Provide strategic direction to District Strategic Planning & Budget Council, District Institutional Effectiveness Committee, and Workforce 

Training Coordinating Committee to inform strategic allocation of resources and assessment of student success efforts  
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Discussion Items Action and Follow-Up 

D. Onboarding 

 Application 

 Financial Aid 

 Orientation  

 Assessment  

 Education Plan 
 

  

E. First Year Experience 

 Summer Bridges/Institutes 

 Mentorships  
 

 

F. Articulation and Alignment 
(Smoothing the Pathway) 

 English 

 Math 

 ESL 

 CTE 

 Adult Education 

 Future          Meta-Majors 
 

 

G. Community Engagement 

 Marketing/Public Relations 

 Fundraising 
 

 

H. District to District Coordination 
(supported by Alliance team) 
 

 

I. Important Dates 
 

 

 April 11, 11:00A-1:00P – ECEA Steering Committee Meeting, GUHSD 2nd floor 

 May 15, 4:00-5:00P – GCCCD/GUHSD Joint Board Meeting 

J. Next Meeting Monday, April 23, 2018 – District Annex Conference Room, 3:30-5:00 p.m. 

 
 
 
 

Action Plan Event Date Who 

   

   

   

   

   

 
 
 


